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KUTZTOWN UNIVERSITY 
Minutes of the University Senate 
Thursday, April 6, 2006 
W. Bateman called the meeting to order in 223 McFarland Student .Union Building at 4:30 p.m. 
Present: Cait Bakke for Laura Springman, Marilyn Baguinon (Secretary), Len Barish, William 
Bateman (President), Eric Beaven, Kristin Bremer, Roberta Crisson, Miles DeCoster, Mike Demetor, 
William Donner, Joe Gushen, James Hall, Greg Hanson for Karen Rauch, Kathy Hartman, Roger 
Hibbs, Ted Hickman, Marilyn Hudzina, James Hvidding, Deryl Johnson, Jason Kiersch for Matt 
McKernan, Mark Koenig, Lori Don Levan, Debbie Lynch for Loline Saras, Robert Martin, John 
McAndrew, Walter Nott, George Paterno, Morris Perinchief, Ilene Prokup, Dennis Rains, Linda Rinker, 
Louis Rodriquez, Robert Ryan, Paul Sable, Maria Sanelli, Randy Schaeffer, Judith Smith, Yong-sang 
Shim for Lisa Frye, Pietro Toggia, Madan Varma, Karen Wanamker for Bruce Gottschall, and Karen 
Williams. 
Absent: Deborah Barlieb, Joan Davis, Ina Grapenthin, William Jefferson, Tracy Keyes, Gail Rothermel, 
Rennie Sacco, and David Wagaman. 
Also in Attendance: Dr.Cevallos, Natalia Chahrak (Ukraine Exchange), Charles Cullum, Fred Garman, 
Bashar Hanna, lryna Klanichka (Ukraine Exchange), Daniel Spiegel, and Jeffrey Werner. 
I. Announcements 
A. New Grants Director 
C. Cullum introduced the new Grants Director, Jeffrey Werner. J. Werner stated that he 
would explore new ways for the university to get funding from both federal and state 
sources. He would first look into the infrastructure and organization of the Grants Office 
and would be talking to the Deans, Chairs, and faculty regarding their needs, interests, 
and expectations of the Grants Office. His office is located in Old Main 108. 
Dr. Cevallos announced that at the Board of Governors Meeting in Harrisburg held 
earlier today, a proposal was approved that would allow KU to borrow the money that is 
needed for the new resident hall that will be built near the South Dining Hall. It will 
house 847 students and it will be used as a holding space for students as the other 
dormitories on campus begin to get renovated. His second announcement was that the 
Board of Governors approved a 6% merit pay raise pool for all management employees. 
R. Crisson introduced Natalia Chahrak and Iryna Klanichka, faculty exchange professors 
from Ukraine. They are interested in learning more about higher education in the USA 
They will be here until May 4. 
D. Johnson announced that the Opening Ceremony of the Keith Haring Banner would be 
held on Monday, April 17, at 11 :00 a.m. by the south water tower. The Haring family, the 
mayor of Kutztown, and the Reading Public Museum representatives will be there for this 
event. 
II. Approval of the Agenda 
E. Beaven moved, R. Schaeffer seconded, to approve the Agenda. The motion passed. 
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III. Approval of the Minutes 
R. Crisson moved, and M. Perenchief seconded, to approve the Minutes of the March 2, 2006, 
meeting. T. Hh:;kman noted an error in the minutes on page 4, paragraph 2 with regards to who 
asked the question, "What would happen if the Gen Ed Model was not approved?" T. Hickman 
also commented that the same paragraph did not seem to be properly worded so he asked that 
the tape be reviewed to check for accuracy of the minutes. W. Bateman agreed that this will be 
done and be reported back at the May meeting. With this one possible change, the minutes 
were approved. (T. Hickman was correct.) 
IV. Committee and Task Force Reports 
A. Committee on Committees 
D. Johnson reported that the Senate Office has received 98 Willingness-to-Serve forms. 
There were 103 submissions last year. The Senate Office will be conducting elections 
over the next three weeks for the Strategic Planning & Resources and the Committee on 
Committees, the two committees whose members are elected. 
D. Johnson stated that most governance committees have been submitting their meeting 
minutes although some reported that they meet only if there is business. The Committee 
on Committees is looking into combining some of the judiciary committees and perhaps 
eliminating committees that are no longer needed. 
D. Johnson ma<;le first motion listed in the agenda from the Committee on Committees: 
Motion 1: Strike Article VI, Section B, 2-a of the Senate Constitution. 
That would mean that, when committee members appointed by the Committee on 
Committees goes on medical leave or sabbatical leave, then they would be replaced for 
only the period of time they are gone, not for the rest of their term. 
During discussion, there was some concern about the language that was used in the 
explanation of the motion. It was suggested that the Committee on Committees should 
clarify what is meant by a temporary substitution on these committees. L. Barish moved, 
T. Hickman seconded, to table Motion 1 for that to happen. The motion passed. 
Motion 2: Add the following members to the Strategic Planning and Resources 
Committee: tlae Institutional Researcher as a non-voting member and two voting 
members from the non-college affiliated faculty. 
The original motion from SPRC to the Committee on Committees was to add the 
following members to the SPRC: a non-voting member from facilities; the Institutional 
Researcher as a non-voting member; a voting member from the non-college affiliated 
faculty; a voting member from Student Affairs and Campus Life's Directors' Council; 
and the Chair of the Middle States Task Force as a temporary non-voting member. 
D. Johnson stated that the reason to add two faculty members instead of one stemmed 
from the fact that there are 54 non-college affiliated faculty members (Advisement, 
Library & Counseling Center) who are not at all represented on the SPRC. 
W. Bateman explained that the SPRC had requested non-voting members be added so 
that they could act as resource people. That way when questions would arise, answers 
would be forthcoming immediately. However, it was argued that adding more such 
members would change the dynamics of this committee since the original intention, when 
the SPRC was created, was that a majority of the members would be faculty. 
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B. 
J. Hall moved, and R. Martin seconded, to amend Motion 2 to double the number of 
faculty members on the SPRC. Former Chair, M. DeCoster argued that doubling the 
number would make the size of the committee unmanageable. Mark Koenig, one of the 
student representatives, asked if the SPRC has any student members. (After checking the 
records, it was found that there was a student representative who had not been attending 
SPRC meetings.) The motion to amend Motion 2 was subsequently withdrawn. A vote on 
Motion 2 was then taken. The motion passed. 
General Education Restructuring Team 
D. Lynch reported that a general meeting was held earlier in the day to discuss the 
General Education Restructuring Model. She then turned the floor over to Dr. Cevallos. 
Dr. Cevallos said that sometime soon a poll would be conducted to see if the faculty 
supports the model or not. If the model has the support of the faculty, then the model 
would go to the UCC for implementation after being sent to Senate and Rep Council for 
comment. If the model were voted down, the Team would be asked to assess the situation 
and proceed from there. 
During discussion, Dr. Cevallos indicated that he had a more accurate listing of class 
sizes than the information included in the last Senate minutes. W. Bateman asked 
whether there was an objection to including that information in the minutes without 
reading the list at the meeting. There was no objection raised. The information given by 
President Cevallos appears below. 
Fall 2004 and Fall 2005 Sections Taken at the End of the Semester 
Class Sections 
Number of Students Fall 2004 Percent 2004 Fall 2005 Percent 2005 
25 or Less Students 812 56.46% 851 58.65% 
50 or Less Students 1295 93.23% 1358 93.59% 
Over 50 Students 94 6.77% 93 6.41% 
Over 75 Students 40 2.88% 43 2.96% 
Over 100 Students 15 1.08% 18 1.24% 
Total Classes 1389 100.00% 1451 100.00% 
Fall 2004 and Fall 2005 Sections Taken at the End of the Semester 
Non-Class Sections 
Number of Students Fall 2004 Percent 2004 Fall 2005 Percent 2005 
25 or Less Students 394 94.7% 396 94.51% 
50 or Less Students 19 4.57% 22 5.25% 
Over 50 Students 3 0.72% 1 0.24% 
Over 75 Students 2 0.48% 1 0.24% 
Over 100 Students 0 0.00% 0 0.00% 
Total Classes 416 100.00% 419 100.00% 
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M. Vanna asked whether simple majority or two-thirds of the voting faculty would be 
followed. A so-called simple majority was the answer. W. Bateman inquired about the 
flowchart of the actual approval process. Dr. Cevallos indicated that the General 
Education Model would go to APSCUF Representative Council and the University 
Senate simultaneously in order for those two bodies to make recommendations to the 
University Curriculum Committee about the Model. 
W. Nott reminded the body that during the last vote on the General Education Mission 
and Goals conducted sometime ago, there were codes used on the return envelopes that 
some faculty felt might have been used to identify the actual voter. President Cevallos 
assured everyone that such markings are used for security, but do not in any way identify 
the voter. 
C. Budget Review Committee 
W. Bateman reported that a group ofBRC members visited West Chester University on 
Monday, April 3. WCU's budget has been decentralized since 1993 and it has been 
working very well for them. At the site visit, the Provost, Dean of Business, Dean of 
Arts, Chief Financial Officer, Chief Technology Officer, and many others were available 
to describe and answer questions about the WCU decentralized budget process. 
The BRC will shortly submit the mission and the principles of decentralization to the 
Strategic Planning and Resources Committee for approval. W. Bateman reminded 
everyone that people having any input or concerns about the decentralization process 
should contact members of the BRC and they should continue to check the BRC web site 
for updates as to its progress. 
D. Strategic Planning and Resources Committee 
F. Garman, Vice Chair of the SPRC, stated that the committee is reviewing how KU is 
funded. There was a presentation by Jim Sutherland, VP for Administration and Finance, 
on the State System Funding Formula at the last SPRC meeting. The SPRC is looking 
into other forms of short and long term funding for the future. 
The Outcomes Assessment Subcommittee is still in need of three faculty members who 
will be involved with the Middle States Review process. F. Garman indicated that, as per 
requirement by the Middles States Commission, all course proposals must include an 
assessment piece. R. Schaeffer, Chair of the University Curriculum Committee, added 
that the UCC is planning on approving a proposal for an assessment piece to be included 
in all new course proposals. 
V. Old Business 
A. Adopting a Personal Response System (PRS) Standard for KU 
D. Johnson moved, and T. Hickman seconded, to untable the following motion: 
The Academic Technology Committee recommends that a single publisher-neutral 
PRS device be established as the standard tool of this kind at Kutztown University. 
The motion passed with one abstention from P. Tiogga. 
R. Schaeffer asked who was to determine which system to purchase and would it come 
back to the Senate for approval. D. Spiegel said that the Academic Technology 
Committee would make a recommendation on the type of PRS to the Senate for approval. 
Upon approval, the ATC would then continue to monitor the chosen system and 
subsequently make future recommendations to improve, if necessary. 
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VI. New Business 
W. Bateman announced that there was no new business. 
VII. Adjournment 
ljd 
M. Decoster moved, and D. Johnson seconded, to adjourn the meeting. The motion 
passed and the meeting was adjourned at 5:49 p.m. 
Signed: 
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April 6, 2006 Senate Minutes Corrections 
Page -3- change the highlighted section 
B. General Education Restructuring Team 
D. Lynch reported that a general meeting was held earlier in the day to 
discuss the General Education Restructuring Model. She then turned the 
floor over to Dr. Cevallos. Dr. Cevallos said that sometime soon a poll 
would be conducted to see if the faculty supports the model or not. If the 
model has the support of the faculty, implementation would be carried 
out. If the model were voted down, the Team would be asked to assess the 
situation and proceed from there. 
D. Lynch reported that a general meeting was held earlier in the day to 
discuss the General Education Restructuring Model. She then turned the 
floor over to Dr. Cevallos. Dr. Cevallos said that sometime soon a poll 
would be conducted to see if the faculty supports the model or not. If the 
model has the support of the faculty, then the model would go to the 
UCC for implementation after being sent to Senate and Rep Council 
for comment. If the model were voted down, the Team would be asked to 
assess the situation and proceed from there. 
Page 4 after the table - add the word "to" 
M . Varma asked whether simple majority or two-thirds of the voting faculty would be 
followed. A so-called simple majority was the answer. W. Bateman inquired about the 
flowchart of the actual approval process. Dr. Cevallos indicated that the General 
Education Model would go APSCUF Representative Council and the University Senate 
simultaneously in order for those two bodies to make recommendations to the University 
Curriculum Committee about the Model. 
M. Varma asked whether simple majority or two-thirds of the voting faculty would be 
followed. A so~called simple majority was the answer. W. Bateman inquired about the 
:Oowchart of the actual approval process. Dr. Cevallos indicated that the General 
Education Model would go to APSCUF Representative Council and the University 
Senate simultaneously in order for those two bodies to make recommendations to the 
University Curriculum Committee about the Model. 
